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CASE FOR SUPPORT TEMPLATE
1. Table of Contents

2. Key contacts, e.g. Two or three key staff responsible for the project with contact details (e.g. CEO, Program Director, Campaign Director)

3. The Executive Summary

· Include a brief summary of the project, objectives and vision, financials, urgent need and opportunities for philanthropic support
4. Project Description

· A description of the project
· Background/history
5. Urgent Needs and Benefits/Opportunities

· Community or societal needs the project addresses

· How the project creates value

· Project beneficiaries

· Urgent reasons why this project needs to occur now (and the negative consequences if it does not)
6. Project Vision/Objectives
· Vision
· Objectives and outcomes

· Additional projects/alliances that will be made possible
7. Monitoring and evaluation
· Monitoring
· Evaluation / KPIs
8. Capacity

· Relevant expertise and resource required for implementation

· Reasons why your organisation is well positioned to do this work

· Growth and sustainability goals
9. Timeline

· Realistic schedule for implementation with milestones

10. Financial Plan

· Financial statement with projected income and expenditure

11. Conclusion

12. Attachments (e.g. Campaign Plan; Case studies; Statistics on effectiveness and positive outcomes; A campaign table of gifts; Designated gifting opportunities; Planning reports/schematics; Resumes of key staff, etc)
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